URBACT Capitalisation
First workstream Exchange

28 October 2014

Connecting cities
Building successes

DRAFT AGENDA

Venue: Strategic Design Scenarios, Rue Dautzenberg 36-38, 1050 Brussels

Participants:
Eddy Adams, URBACT, Thematic Pole Manager

Per-Anders Hilgren, Malmé university

Marcelline Bonneau, SDS, Workstream Coordinator
Anne de Feijter, URBACT Sustainable Food (Amersfoort)
Tricia Hackett, The Young Foundation

Francois Jégou, SDS, Workstream Director

Magnus Johansson, Malmé university

Jenny Koutsomarkou, URBACT Secretariat, Coordinator
Marta Marcuzzi, ICLE/

Thibaut Métivier, SDS

Anna Meroni, Politecnico Milano

Fabio Sgaragli , Fondazione Giacomo Brodolini

Virginia Tassinari, Mad Faculty

Edina Vadovics, GreenDependent Institute

Objectives:

The main objective of this meeting is to reflect upon the findings of the work carried out during the Workstream on

“Social innovation in cities” under the main questions:

What can cities do?

How they can grasp our findings?

How we could make them actionable by city leaders, civil servants and stakeholders in general?

We will also try and feel in “cities’ shoes” in order to provide the most suitable messages. In particular, the meeting

will:

¢ Exchange the findings, main evidence and messages from the chat sessions

e Share the two cities visited (in-depth case studies)

e Open up the discussion on needs, main values, challenges, trends, and key messages to cities

e Discuss the potential of URBACT to support such approaches
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Agenda
Time Focus of discussion

08h45 Welcome and coffee

09h00 Introduction to the day: agenda, inputs and foreseen outputs

09h20 Workshop on the visit to Amersfoort

11h00 Coffee break

11h15 Workshop on the visit to Gdansk

12h30 Lunch

13h30 Discussions on the findings from the chat sessions, based on the
research questions.
Goals:

sharing the key finding and backup examples
identifying practical messages for cities

1) Cities and SI: what practices? What drivers? What role played by
cities in SI?
Inputs from Anne and Per-Anders

2) What are the main obstacles/ barriers for cities to promote and make
the most of SI? (legal, financial, political/ administrative culture, city
organization, etc.)

Inputs from Tricia and Per-Anders

14h30 Coffee break
14h35 Continuing previous session...

3) Overcoming obstacles and barriers
Inputs from Tricia, Anne, Fabio and Per-Anders

4) Replication and scaling up
Inputs from Edina and Matt

15:h30 Final reporting: what should there be in it?
15h45 Wrap up and next steps
16h00 Close




