\\ \\

33333333@&333333ii;ii;xx?%:ggiuggxw;g{

)

)

) "
o)) )
il m
i M)
il il
i) LLl )
iy 0 i
iy s i
L. L o
) |
oy Z 5 i
. LLI 7
bl T o 1B )
(- == - it
gg = U R gg
m 8 < 7
il O 3 m
) A )
i ~ i
i M)
MWy il
1 T D D T e e T T 0 D D T o e T T T D D T o T T T T D D T o T T T T i D



SOME POSSIBLE SOLUTIONS

What worked well was that ...

We anticipated
evaluation right from the
beginning and

what worked well was that ...

ne
We recruited someg
with monitoring an

evaluation skills and
experience

What worked well was that ...

We took g Course which
totally fransformed the
way we view evaluation

What worked well was that ...

Since we couldn't

evaluate everyihing, we
3 focused on siraiegle
actions, some of which

worked well and some
not so well

What workeq well was that .

We involved our
Colleagues right from the
beginning, so that they

_would also have g hand
in designing the
25 evaluation approach

What worked well was that ..

For the indicators, jt's
€asy: we define them
with everybody and we

recycle what already
eXists

integrated it into the
project’s schedule and

26 budget

What Worked wel| was that .

We relied on

neighbouring public
Quthorities who already

had eXperience
evoluaiing to help us

o design our first

evaluation

What worked well was that ...

We participated in a

bespoke workshop
3 where we laid the

foundations for our
evaluation project

03

Personally, | think that...

It's easier to check
things off in an excel

)

-
been put in place,
than to question their

\ results
02 03 06 01 08 11 29 26
07 15 17 24 27 25 30 36

What worked well was that ...

. ‘an

ect design
ot valuation as

integrates €
3 lcr; spgeciﬁc part of the
project
07

What worked well was that ...

There was a big event

open to the public: we

tjy’ seized this opportunity
to involve citizens in
the evaluation

N

spreadsheet to ensure
all of the actions have

What worked well was that .

We worked with a
consultancy who Jet
US see our project with

a new set of eyes

What worked well was that ...

We shared the services
of a consultancy with
another local authority
in order to accompany
us with our evaluation

What Worked wey Was that .

.Our task officer js
Includey ing
hetwork Which
Provides Activitieg
and résourceg
reiatmg to €valuation

What Worked we|| was that .

We do rey;
regularly,
€asier to
the eng

€Ws more
thf wcy ",rs
€valuate at

What worked well was that ...

We reformulated our
main objectives to
make them more
practical and
assessable

What worked wel| was that ...

We proposed to
debate the evaluation
results in existing
committees rather than
create new ones

01



SOME POSSIBLE SOLUTIONS

What worked well was that ...

We participated in a
bespoke workshop
where we laid the
foundations for our
evaluation project

4

What worked well was that ...

Our task officer is
included in a network
which provides
activities and

resources relating to

evaluation
08

What worked wel| was that

e
To save money, our
project was used as
a case study for
evaluation students

What worked well was that ...

We shared the services
of a consultancy with
another local authority
in order to accompany
us with our evaluation

What worked well was that ...

We didn't try to be

11
perfect, we decided
to do what seemed

possible

23

what worked well was that ...

ex erimel’“ed
We ext tion and

with evalud
j ave ourselves the
ngm to make

mistakes

What worked well was that ..
We recruﬂed someone
with monitoring and

j evaluation skills and
experience

What worked well was that ...
We relied on the

existing frame of
; reference

Personally, | think that...

Our project aims to

change behaviour and

improve the social

get a grant for our
evoluahon and it

=7

cohesion and well-being
of our inhabitants: how
would | evaluate that?

01 03 04 11 12 13 33 36
1517 18 19 23 24 32 08

What worked well was that ...

We managed to

convinced elected
representatives to
launch the process

What worked well was that ...

Since we couldn't
evaluate everything, we
focused on strategic
actions, some of which
worked well and some
not so well

catalogue of mea
j in order to make things
clearer

What workeqd well was that .

We worked with a
& consultancy who [et
US see our project with

anew set of eyes

36

What worked well was that ...

We scheduled our

project evaluation at
the same time as the
Mayor's mid-term

review to get political
support

What worked well was that ...

We reformulated our

main objectives to
make them more

practical and
assessable

Wi
hat Worked wejf Was that

Vlew S mo
€asier to yit's
fh nd

17

what worked well was that ...

We reorganised our
sures

What worked well was that ...

We found the right
committee to take on the

approach: in our case, it
is the Strategic

Committee that brings
together both executives
and elected officials

02



We worked with a
& consultancy who Jet
US see our project with

36

7

SOME POSSIBLE SOLUTIONS

What worked wel| was that ...

What worked well was that ...

Our task officer is
included in a network
which provides
activities and

resources relating to
evaluation

anew set of eyes

What worked well was that ... 08

We relied on the
existing frame of
reference

What worked well was that ...

We participated in a
bespoke workshop
where we laid the

What workeg well was that

To s.ave Mmoney, ouyr
Project was yseq asa
case study for

32

evaluation st
udents
Personally, | think that...

Our policy affects

What worked well was that ...

foundations for our
)
-
\

evaluation project
We reformulated our
. . o 01 03 04 08 11 12 24 32
mqln ObjeChves to 13 15 17 18 19 23 33 36
make them more
practical and

assessable

What worked well was that ...

Since we couldn't

What worked well was that ...

actions, some of which
worked well and some
not so well

We scheduled our
project evaluation at
the same time as the
Mayor's mid-term
review to get political
support

What worked well was that ...

We didn't try to be
perfect, we decided
to do what seemed

possible-

What worked well was that ...

We experimented

with evaluation and
3 gave ourselves the -
right to make

19

mistakes

everyone and everything:
different actors, sectors,
administrative levels... It's
too complex to evaluate

evaluate everything, we
focused on strategic

what worked well was that ...

We reorganised our
catalogue of measures
3 in order to make things
clearer
18

hat worked well was that ...

What worked Wl T —
We recruited someone

with monitoring and
3 evaluation skills and
experience

What worked well was that ...

We shared the services

01
of a consultancy with
another local authority
in order to accompany
us with our evaluation
11

What worked well was that ...

We managed to get

a grant for our
evaluation and it
convinced elected

representatives to
launch the process

What worked well was that ...

We do reviews more
regularly, that way it's
easier to evaluate at
the end

+ worked well was that ...

ight
found the 9
v::mmiﬂee to take on t\'!e

g approach: in our case, it
i ategic
A St.r that brings

ecvutives

Wha

33



SOME POSSIBLE SOLUTIONS

What worked well was that ...

Our project design.
integrates evaluation as
a specific part of the

=7

07

project

What worked well was that ..

We took g course
which totally
tfransformed the way
we view evaluation

N g

02

What worked well was that ...

We explained a
number of things,
for example the
difference between
safisation, quality
and evaluation

=7

09

=7

10

d well was that ...

What worke

| shared the example of
an evaluation that had a
positive impact on
team-building

What worked well was that ..

N g

We involved our
colleagues right fr

eag om the
beglnnlng, so that they
would also have g hand in

designing the evaluation

25

What worked well was that ...

We recruited someone
with monitoring and
evaluation skills and
experience

N

01

Personally, | think that...

When you do an
evaluation, your
colleagues either blow
you off, or end up

hating you!
N\ gy
01 02 09 07 16 17 10
20 21 25 33 27 28 35

What worked well was that ...
i ith
We worked first wi .
P ot deec?“‘yo what worked wellW o .\ -
do things diﬁer.en , " s -
3 in order o motivate wetourd e o) one ‘
e cpproach: m.our case,
is the strategic )
: |z‘,ommiﬂee that b“ngt?ves
together both e?(gcu i
33 and elected officials
what worked well was that ... R
On s'adresse d'abord a —

ceux qui ont envie de
travailler autrement
pour entrainer les
avtres

=7

35

easy: we define them
with everybody and we
recycle what already
exists

=7

approach

=7

what worked well was that ...

We dissimulated the
evaluation within a
prospecﬁve study thqt
could be used to design
the next generation

project

What worked well was that ...

We do reviews more
regularly, that way it's
easier fo evaluate at
the end

=7

17

What workeq well was that .

We made evaluation
fun: we organised
the kick-off with a
workshop in the
countryside

What worked well was that ...

We created some
competition by
publishing the return
rate of information from
each service

04



SOME POSSIBLE SOLUTIONS

What worked well was that ...

Our project design
integrates evaluation as
a specific part of the
project

7

What worked well was that ...

We dissimulated the

What worked well was that ...
What worked well was that ...

evaluation within a
3 prospective study that —
could be used to tjyr There was q big event 8 debate the evaluation

design ne)d‘ open to the public: we results in existing
generation project selz ed this opportunity committees rather

to involve citizens in than create new ones
the evaluation "
29

What worked wel| was that ...
What worked well was that ...
We announced in
advance that the
results of the
evaluation would be
made public... so
that we wouldn't go
8 back on our word!

Our elected
representatives took
part in a training
course regarding
evaluation

MOI, JETROUVE QUE....

)
Evaluations are
= useless, they always

end up in the bottom
of a drawer

\0

@ 05 07 16 29 30 31

32 33 34

What worked well was that ...

What worked well was that ...

We scheduled our
We managed to justify

project evaluation at
3 the same fime as the What worked well was fhat the evaluation process
Mayor's mid-term ol voked well wos et the evaluation,

review to get political Zv e fou."d the right sustainable
" € approach: in oyr certifications
case, it is the Strategic 4

Committee that brj

rings
together both execqu’ives
and elected officials



SOME POSSIBLE SOLUTIONS

What worked well was that .

We. took a course
& which totally
fransformed the way

we view evaluation

02

What worked well was that ...

We interviewed the

elected officials and
3 technicians who were

part of the project

from the very

beginning fo uncover
14 the initial intentions

\

What worked well was that ... What worked well was that ...

We participated in a We shared the services

bespoke workshop 8 of a consultancy with
where we laid the another local authority
foundations for our in order to accompany
evaluation project us with our evaluation

What worked well was that ...

We managed to get

Personally, | think that...
a grant for our
We don't have enough t/j' evaluation and it
data at the local level to convinced elected
representatives to

feed the evaluation
launch the process

13

02 03 11 13 14 24

29

What worked well was that ...

e There was a big event
af wo open to the public: we
seized this opportunity to

Since we couldn't

evaluate everything, we involve citizens in the
focused on strategic evaluation

actions, some of which 2
worked well and some
not so well



SOME POSSIBLE SOLUTIONS

What worked well was that ...

We took a course which
totally fransformed the
way we view evaluation

What worked well was that ...

Since we couldn't
evaluate everything, we
focused on strategic
actions, some of which
worked well and some
not so well

What worked well was that ...

Our task officer is

included in a network
which provides

08

activities and
resources relating to
evaluation

06

N

What Worked wel|| was that

We relied on

Quthorities whe
ad experience

neighbouring public

Ny

already

evaluating to he

. u
deslgn our first pus
evaluation

What worked well was that ...

We explained a
number of things, for

example the
difference between

01

safisation, quality and
evaluation

\

02 06 01 09 08 11
19 24 30

=7

Personally, i think that...

We're told to evaluate
with all the actors,
including the inhabitants:
why would the project be
judged by people who
don't know anything
about it!

What worked well was that ...

We shared the services
of a consultancy with
another local authority
in order to accompany
us with our evaluation

N

What worked wel| was that ...

V\(e recruited someone
with Monitoring and
evaluation skills and
experience

What worked well was that ...

We experimented

with evaluation and
gave ourselves the

right to make
mistakes

what worked wellwas that ...

osed to debate

ro .
We p puqtion results in

the eval

isti ittees
existing comm!
j rather than create new

30

ones
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What worked well was that ...

We took a course
which totally
transformed the way
we view evaluation

7

-

\
02 03 14 24

Ny

What worked well was that ...

We participated in g
bespoke workshop
where we laid the
foundations for our
evaluation project

What worked well was that ...

We interviewed the

elected officials and

technicians who were
3 part of the project

from the very

beginning to uncover
14 the initial intentions

Personally, i think that...

When you weren't there
from the beginning of
the project and there
hasn't been any
monitoring, it's tough to
do an evaluation:
you're missing pieces of
the story

What workeq well was that .

Since we couldn't
evaluate ev
foc.used on strategic
actions, some of which
worked well gn
not so wel|

erything, we

d some



SOME POSSIBLE SOLUTIONS

What worked well was that ...

We didn't try to be
perfect, we decided
to do what seemed
possible

=7

23

What worked well was that ...

Our task officer is
included in a network
which provides
activities and
resources relating to
evaluation

What worked well was that ...

We shared the services
of a consultancy with
another local authority
in order to accompany
us with our evaluation

7

26

7

\

33

What worked well was that ...

We anticipated
evaluation right from
the beginning and
integrated it into the
project’s schedule and
budget

What worked well was that ...

We experimented
with evaluation and
gave ourselves the
right to make
mistakes

Personally, i think that...

Evaluation is a whole
process with so many
steps, it's complicated!

01 03 06 04 08 11
17 119 23 26 33 36

what worked well was that ...

We found the right
committee to take on ﬂ?e
approach: in our case, it

is the strategic
Committee that brings
together both exgcutlves
and elected officials

What workeqd well was that ..

We worked with a
consultancy who let

Us see our project with
d new set of eyes

What worked we|| was that ...

We relieq on
neighbouring public
Quthorities who alreqq
23d, €Xxperience Y

Qluating t

design ou?ﬁ:,sfh = us
evaluation

What worked well was that ...

We relied on the
existing frame of
reference

04

What worked well was that ...

We do reviews more
regularly, that way it's
easier fo evaluate at
the end

=7

17



=7

21

22

SOME POSSIBLE SOLUTIONS

Wha

What worked well was that ...

We made
evaluation fun: we
organised the
kick-off with a
workshop in the
countryside

:j :j/"’

20

| shared th
an evaludfi
ositive impact on

t worked well was that .-

e example of
on that had @

What worked well was that

af worked well was that ..

Our elected

What worked well was that ...

We dissimulated the
evaluation within a

Wh
coda representatives t
explainec - s took
V:jmber of things. for part in a training
: § example the een :3 ulr setfegqrding
X ce be aluation
d::‘ﬁes":“on quality and 05
S ’
evaluation
09
What worked well was that ...
The mandatory )

sustainable Personally, i think that...

development report
was used to make
evaluation a must

My elected
representatives are not
interested in evaluation,
they don't promote the
approach: it's useless
trying without them!

\

05 09 16 21 22 32
33 35 10 20

What workeq well was that

We di What worked well was that ...
the slyd ;?:cev'qwom" on We scheduled
by the time g::;f;s ready projecteevléﬁjat‘i):; at
began to wonder the same time as the
the resulis, th about Mayor's mid-term
Useful ~hey found it reviyew to get political
w support "
what worked well was that ...
we worked first with

those that quteq fo do
things differently, In
order to motivate
others

=7

35

=7

prospective study
that could be used
to design the next
generation project

=7

16

hat worked well was that ...

What worked we S —
We found the right
committee to take on ﬂ]e
approach: in our case, it
is the Strategic
Committee that brings
together both executives
and elected officials
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What worked well was that ...

To save money, our

project was used as a
case study for evaluation

students

What worked well was that ...

Our project design
integrates evaluation
as a specific part of

the project

07

What worked well was that ...

We created some

competition by
publishing the return
rate of information
from each service

28

What worked well was that ...

We interviewed the

elected officials and
tf technicians who were
part of the project

from the very
beginning to uncover
14 the initial intentions

What worked well was that ...

Since we couldn't

evaluate everything,
we focused on
strategic actions,

some of which worked
well and some not so
24 well

What worked well was that ... What worked well was that

We exp'qined a We found the righi

number of things, for committee to take on
3 example the 8 the approach: in our
difference between case, it is the Strategic
safisation, quality and Committee that brings
together both executives

0 evaluation
33 and elected officials

What worked well was that ...

What worked well was that ...

We recruited someone
We made evaluation

with monitoring and

evaluation skills and t/j' fun: we organised the

experience kick-off with a
workshop in the

o countryside

What worked well was that

Personally, i think that... We do reviews more
regularly, that way it's

It's an uphill battle trying easier to evaluate at

to get project managers the end

to share their monitoring

data .

Ol 09 12 28 17 07 27
20 35 25 33 14 24 21

What worked well was that ...

We involved our

What worked well was that ...
colleagues right from the
We worked first with beginning, so that they

those that wanted to would also have a hand
do things differently, in in designing the
order to motivate e evaluation approach
others

35
What worked well was that .. What worked well was that ...
For the indicators, it's The mandatory

easy: we define them sustainable

with everybody and development report
we recycle what was used to make
already exists evaluation a must

27 21

11



SOME POSSIBLE SOLUTIONS

What worked well was that ...

We made

evaluation fun: we
What worked well was that ... Orgqnised the
kick-off with a

We recruited someone

with monitoring and workshop in the
evaluation skills and 20 countryside

experience

: what worked well was that ...

What worked well was that ...
| shared the example of
an evaluation that had a

Our project desigq

integrates evaluation as o

a specific part of the o e lrn?act ot
team-building

project

07

What worked well was that ...

What worked well was that ... ) Personally, i think that... We dO reVieWS more
regularly, that way it's
On a fait de la Designing and 8 easier to evaluate at
tf pédagogie, par = implementing a project is the end
exemple sur la so demanding! At the
différence entre end, we're all exhausted
satisfaction, qualité N\ and there is nobody left to

et évaluation do the evaluation

09 @ 01 07 09 10 17 23
24 30 20

What worked wel| was that . What worked well was that ...
c\;Veebprc,pcsed to We didn't try to be
o atg the evaluation perfect, we decided

sults in existing to do what seemed
committees rather than possible

Create new ohes

30
23

What worked well was that ...

Since we couldn't

evaluate everything, we
focused on strategic
actions, some of which

worked well and some

o4 not so well
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what worked well was fhat ..
ed someone

it
e (eCTU\
Vi iin monitorind o7

{ d
evo\uot'\on skills an
exper'\ence

What Worked wel|| was that |

We relieq on
neighbouring public
Quthorities who alreqq
z‘clzd, €Xperience y

Qluating t

design ougrjfi:’sth =P vs
€valuation,

what worked well was that ...

Our task officer is

included in ,°
3 network Wthh. .
provides activities
and resources

relating to evaluation

08

What worked well was that ..

We worked with a
t‘/f, consultancy who Jet
Us see our project with

@ new set of eyes

36

What worked well was that ...

We relied on the
existing frame of
reference

04

What worked well was that ...

We participated in a

bespoke workshop
where we laid the
foundations for our

evaluation project

03

Personally, i think that...

)
We lack the skills to
= evaluate. you'd never
give a one-day tfraining
and expect someone to
N\ be a plumber and fix your
toilef!
@01 03 04 06 08 11
19 23 36

What worked well was that ... What worked well was that ..

We experimented

with evaluation and
gave ourselves the
right to make
mistakes

On a partagé un bureau

d'étude avec une autre
collectivité pour nous
accompagner sur

I'évaluation

What Worked we|| was that .

We didn't fry to be

f;::’e(;fec:f, we decided
O What see

Possible med
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What worked well was that ...

We participated in a

bespoke workshop
where we laid the
foundations for our

What worked well was that ...
evaluation project

We took a course

which totally 03
tfransformed the way

we view evaluation

02
) Personally, i think that...

Why do we have to
evaluate when we

~ already have a list
of indicators?

\
01 02 03 04 09 27

as that ...

What worked well w
For the indicators, it's
easy: we define them

5 with everybody and
we recycle what

already exists
09

27

ell was that ...

what worked welw® 7+ ——
We relied on the

existing frame of
; reference

04

what worked well was that ...

We recruited someoné

with monitoring and
3 evaluation skills and
experience

o1

What worked well was that ...

We explained a
number of things, for
example the
difference between
sdfisation, quality and
evaluation
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N g

=7

24

N

What worked well was that .

Wg recruited sOomeone
with Monitoring and
evaluation skills and
experience

N g

What workeg well was that . What ‘ |
at worked well was that ...

We took g Course which
totally transformed the
way we view evaluation

We participated in a
bespoke workshop
where we laid the
foundations for our
evaluation project

N

03

What worked well was that ...

Personally, i think that...

Since we couldn't
evaluate everything, we
focused on strategic
actions, some of which
worked well and some
not so well

)
design the best possible
evaluation, but we need

- everyday designs that
work well: we need Fiats,
not Ferraris!

\
01 02 03 04 06 08
19 20 23 24

©)

What workeq well

was that .
Wg €Xperimenteq
with evaluation and
gave Ourselveg the
right to mqke
Mistakes

What worked well was that ...

We made
evaluation fun: we
organised the
kick-off with a
workshop in the
countryside

=7

20

What workeq wel

W

e relied on
neighbouring public
Quthorities who alreqq
had €Xperience /
evaluating to help us

design our first

06
evaluation

=7

Wi
hat Worked wey Was that

.Our task officer js
Includeqy ing
network Which

Provides Activitieg

and resourceg

o relating to €valuation

Evaluators always want to

What worked well was that ...

We didn't iry to be
perfect, we decided
to do what seemed
possible

=7

as that ...

whot worked wel Wos 2+
We relied on the
existing frame of
reference

04
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s that ...

what worked wellwa

ur project desigq
ic:\tegrc*es evaluation as c:t
specific part of the projec

=7

07

What worked well was that ...

We do reviews more
regularly, that way it's
easier to evaluate qf
the end

17

What worked well was that ...

We worked first with
those that wanted to
do things differently, in
order to motivate
others

N

What worked well was that .

We proposed to

N g

results in existing

committees rather than

create new ones

=7

debate the evaluation

7

26

Wi
hat Worked we Was that

We shareq 4,

What worked well was that ...

We anticipated
evaluation right from the
beginning and
integrated it into the
project's schedule and
budget

what worked well was that ...

e servi,
a Consultanc ces The mandatory
Another loc gy oo it tainable
in order to cc‘:u#hority j ;U:Velopment report
Us wij Mpan
S with oyr evaluation was used fo n:l:(:

What worked well was that ...

We participated in a
bespoke workshop
where we laid the
foundations for our
evaluation project

03

Personally, i think that...

Evaluation is expensive

\

03 07 11 12 13 17 35
21 24 26 27 30 33

What worked well was that ...

Since we couldn't
evaluate everything, we
focused on strategic
actions, some of which
worked well and some
not so well

=7

24

23

and it isn't included in the E
project's budget

evaluation @

What worked well was that ...

We managed to get
a grant for our
evaluation and it
convinced elected
representatives to
launch the process

=7

What worked well was that ...

To save money, our
project was used as
a case study for

evaluation students

What worked well was that ...

For the indicators, it's
easy: we define them
with everybody and we
recycle what already
exists
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What worked well was that ... What worked well was that ...

We proposed to We found the righi

: jf debate the evaluation committee to take on
results in existing the approach: in our
committees rather than case, it is the Strategic

Committee that brings

create new ones ;
What worked well was that ... 20 33 Ogether both e.Xl.%CUfIVeS
and elected officials

For the indicators, it's

easy: we define them
with everybody and What worked well was that ..
What worked well was that ...

we recycle what We shared the services
To save money, our

already exists of a consultancy with e
27 another local authority in 22?:3&31::23 :If: :“m
order to accompany us

. students
with our evaluation

What worked well was that ...
12

We anticipated

evaluation right from

the beginning and What worked well was that ...

integrated it into the ) -

projgeci’s schedule Personally, i think that... We do reviews more

d budget regularly, that way it's
26 an 9 Evaluation always takes a easier fo evaluate at
the end
-
\

lot of time... which isn't
included in the project's

schedule

What worked well was that ... .

Our project design

integrates evaluation as @ 07 11 12 1317 24 36
a specific part of the 26127130[33]21 |35
project What worked well was that ...

Since we couldn't

What worked well was that ... evaluate everything, we
07 :
We managed to get a focused on strategic
T Tor our actions, some of which
gra ! . worked well and some
Whot worked well was fhf N evaluation and it not so well
\ :
vinced elected
We . con € 24
con\sm?frked with a representatives to
o ulfancy who let X launch the process
see our project with '

What worked well was that ...

a new set of eyes

what worked well was that ... We worked ﬁrst with

36 The mandatory 3 fhose. that Vyanted to
sustainable do things differently, in
3 development report was order to motivate
used to make evaluation others

a must 35

21

17



SOME POSSIBLE SOLUTIONS

What worked well was that ...

Our project desigr!
integrates evaluation as
a specific part of the
project

What worked well was that ...

We shared the services

of a consultancy wiﬂ) )
another local authority in
order fo accompany Us

with our evaluation

What worked well was that ...

project was used as
a case study for
) evaluation students

What worked well was that ...

We do reviews more
& .regularly, that way
it's easier to

evaluate at the end

Personally, i think that...

)
-
to do
\
07 11 12 13 17 21 36
@ 24 26 27 30 33 35

What worked well was that ...

The mandatory

sustainable
development report w.us
used to make evaluation

a must

What workeq well was that .

We anticipateq
evaluation right fro
; m
2] fhe begmning and
mteﬁgrated it into the
project's schedule
and budget

What worked well was that ... %

We found the right
committee to take on

the approach: in our
case, it is the Strategic
Committee that brings
together both executives
and elected officials

What worked well was that ...

We worked first with

those that wanted to
- do things differently, in

order to motivate
others

35

Evaluation sounds nice,
but in the meantime
there are a thousand
other things we have

What worked well was that ...
We worked with a
tf consultancy who [et
Us see our Project with
a new set of eyes

36

What worked well was that ...

We managed to get
8 a grant for our
evaluation and it

convinced elected
representatives to
13 launch the process

What worked well was that ...

For the indicators, it's

easy: we define them
3 with everybody and

we recycle what

already exists

27

What worked well was that ...

Since we couldn't

evaluate everything, we
focused on strategic
actions, some of which
worked well and some

not so well
24

What worked well was that ...

We proposed to debate

the evaluation results in
; existing committees
rather than create new

ones

30

18
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What worked well was that ..

We took g Course which
totally transformed the
way we view evaluation

02

What worked well was that ..

We explained a )
humber of things, for
example the

difference between
safisation, quality -
09 and evaluation

\

02 09 10 20 25 35

What worked wel| was that ...

We worked first with
those that wanted to
do things differently, in
order to motivate
others

35

What worked well was that ...
| shared the example of
evaluation that had a

an
3 positive impact on
team-building

What worked well was that ...

We made
Personally, i think that... tf evaluation fun: we
organised the
Evaluation sounds a lot kick-off with a

like inspection, control,
sanctions: it doesn't seem
very appealing

workshop in the

" countryside

What worked well was that ...
We involved our

colleagues right from the
\\'j/' beginning, SO that they
would also have a hand

in designing the
evaluation approach
25
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number of things, for
example the
difference between

09

What worked well was that ...

We took a course

which totally
3 transformed the way

we view evaluation

02

What worked well was that ...

We worked first with

those that wanted to
do things differently, in
order to motivate

others

35

What worked well was that ...

We explained a

safisation, quality and

evaluation
20
)
Personally, i think that...
It's scary to think that an
evaluation is going to
= .
judge my work and my
skills
\

02 09 10 20 25 35

25

What worked well was that ...

| shared the example of

an evaluation that had a
positive impact on

team-building

tﬁff

What work

We made €valuation

un: we organise
kick-off with o d the

workshcp in the
Countryside

What worked well was that ...

We involved our
colleagues right from the
beginning, so that they
would also have a hand
in designing the
evaluation approach
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| was that ...

We explained @
number of things.

what worked We

=7

for

N

09

differenc
safisation, AV

evaluation

What worked well was that ...

We dissimulated the
evaluation within a
prospective study that
could be used to
design the next
generation project

=7

\

02 09 05 10 30 16
33

®

worked well was that ...
ok a courseé which

sformed the
w evaluation

what

We to

totally fran
02

What worked well was that ...

Our elected
representatives took

part in a fraining
course regarding
evaluation

Personally, i think that...

We don't need an
evaluation to figure out
what isn’t working

What worked well was that ..

We found the right
committee to take on
the approach: in oyr
case, it is the Strategic
Committee that brings
together both executive
and elected officials )

N g

33

What worked wel| was that ...

We proposed to
debate the
ev.qucn‘ion results in
existing committees
rather than create

30 new ones

What worked well was that ...

| shared the example of

N g

an evaluation t
ositive impact on
team-building

hat had a
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What worked well was that .

We took g Course which
totally tfransformed the
way we view evaluation

02

What worked well was that ...

Since we couldn't )

evaluate everything, we
focused on strategic
actions, some of which

worked well and some =4

not so well
24

@ 02 09 05 10 24 16
2520 35

What worked wel| was that

tyj" WTI involved oyr
Colleagues right fr

eag om th
begmnmg, so that they ©

.would also have a hand

In designing the
25 evaluati
ation approqch
What worked well was that ... 10
We made

evaluation fun: we
organised the
kick-off with a
workshop in the

countryside
20

09

=7

Personally, i think that...

Evaluation always points

out what isn't working, 16
and never what's going

well

hat worked well was that ...a

Whot worked wellwas N9 -2

| shared the example of , ;

an evaluation that had a
positive impact on
team-building o

What worked wel| was that ...

We worked first with
those that wanted to
do things differently, in
order to moltivate
others

35

What worked well was that ...

We dissimulated the
evaluation within a
prospective study that
could be used to
design the next
generation project

as that ...

What worked well Wi

Our elected
representaﬂves took

partina training
course regarding
evaluation



SOME POSSIBLE SOLUTIONS

N g
7

What worked well was that ...

To save money, our
project was used as
a case study for

evaluation students

What worked well was that ...

We explained a
number of things,
for example the
difference between
safisation, quality
and evaluation

What worked well was that ...

We participated in a
bespoke workshop
where we laid the
foundations for our
evaluation project

[l

What worked well was that
03

We. took q course
which totally
ransformed the way

we view evaluation Personally, i think that...

We don't plan the

i

What worked well was that ... \\

We didn't ’rry fO be @ 02 03 09 12 13 23 26
. 07 24 10 20 29 33

perfect, we decided

to do what seemed
possible

What worked well was that ...

Since we couldn't
evaluate everything, we
focused on strategic
actions, some of which
worked well and some
not so well

i

What worked well was that ...

We made evaluation

fun: we organised 24
the kick-off with a
workshop in the
countryside

What worked well was that ...

We anticipated
evaluation right from the
beginning and
integrated it into the

project’s schedule and
% budget

i

What worked well was that ...
what worked We S —

le of
| shared the examp
an evaluation that had a
positive impact on
team-building

what worked well was that ...
Our project design.
integrates evaluation as

3 a specific part of the
project

evaluation in advance,
because we're more
focused on making the
project succeed, rather
than communicating
about its achievements

What worked well was that ...

We managed to get

a grant for our
evaluation and it

convinced elected
representatives fo
launch the process

What worked well was that ...

There was a big event

open to the public: we
seized this opportunity to

29

involve citizens in the
evaluation

what worked well was that ..

und the right
\gjn:?niﬂee to take on ﬂ'}*e
qpprocch: in.our case, |
is the Strategic
Committee that brings .
together both e?(e.cuhve
and elected officials

23
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what worked well was that ...

We took a course

which totally
3 transformed the \.Nay
we view evaluation

What worked well was that ...

Our project design

integrates evaluation as

a specific part of the )
project

\

What worked well was that ...

We explained a
number of things, for
example the
difference between
safisation, quality and
evaluation

Personally, i think that...

An evaluation always
comes too late, once
the ship has already
sailed

02 0709 10 16 17
@ 24 25 26

What worked well was that ...

| shared the example of
an evaluation that had a

positive impact on
team-building

16
What worked well was that ...

We involved our
colleagues right from
the beginning, so that
they would also have a
hand in designing the
evaluation approach

What workeq well was that .

We dissimulateq the
evaluation within q
Prospective study thaqt
could be uyseq to
design the next
generation project

N

what worked well was that ...

o reviews moreé
We @ that way it's

regularly,
3 ec?sier to evaluate at
the end

What worked well was that ...

Since we couldn't
evaluate everything, we
focused on strategic
actions, some of which
worked well and some
not so well

What worked well was that ...

We anticipated
evaluation right from
the beginning and
integrated it into the
project’s schedule

and budget

24
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What worked well was that ...

We shared the services

o hat of a consultancy with

|| wa o

what worked W2 another local authority What wor
%

in order to accompany

s i dina
We pcrhcupcﬂe ¢ >
pespoke workshop us with our evaluation nvre.' eformulated our
where we laid the din objeCﬁves to
foundations for our 1 Make them, o

evaluation project Practicq and

03

Personally, i think that...

Our project has changed
and been readjusted. It

-

wouldn’'t make sense to

evaluate it on the basis of

its initial objectives. What wor
what worked well was that ... \\ J 21 worked well was that ...
e 03 11 15 17 18 23 W ;

ed .
We reorganised our @ 24 perfeffn try to l?e
catalogue of o da w'h er decided
§ measures in order Possibln at seemeq

to make things
clearer 23

What worked well was that ...

We do reviews more

What worked well was that .. regUIquy, ihai way “'S
Since we couldn't et e
evaluate everything, we fhe end

focused on strategic

actions, some of which 17

worked well and some
o4 not so well
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=7

What worked well was that ...

We reformulated our
main objectives to
make them more
practical and
assessable

What worked well was that ...

What worked well was that ...

We participated in a

: > bespoke workshop We didn't iry to be
where we laid the perfect, we decided
foundations for our to do what seemed

\
03 15 18 23 24

evaluation project possible

23

Personally, i think that...

Our project has many
actions that aren't even
related by common
objectives. It's difficult to
do anything other than
review each action

What worked well was that ... What worked well was that ...

We reorganised our Sincle v:e couldn't
evaluate everything, we

Caialogue. of 1 8 focused on strategic

measures in order to actions, some of which

make things clearer worked well and some
not so well

24
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What worked well was that ...

We took a course
which totally
3 transformed the way
we view evaluation
02

What worked well was that ...

What worked well was that ...

We recruited someone

with monitoring and We did the evaluation on

evaluation skills and tf the dS|Y-b Sif;ﬁe t“ was

experience ready by the time
people began to wonder
about the results, they

ol found it useful
What worked well was that ... >
Our elected
rpeapr:ei;ean::];:::;‘sngOk What worked well was that ...
geg:zztregardmg Personally, i think that... We made evol;oﬁon fun:
ion . . : - We organised the
05 The evaluation will kick-off with a workshop
i in the countryside

add weight to the
opposition's
arguments 2

Ol 02 05 09 16 20

What worked well was that ...
22 24 25 33

What worked well was that ..

We dissimulated the

evaluation within a :
3 ; prospective study that Since we couldn't
could be used to What worked well was that ... 3 evaluate everything, we
focused on strategic

desigrnq:::)enner);;ed We explained a actions, some of which
16 gen P number of things, for worked well and some
example the not so well
difference between 24
sdfisation, quality and
What worked well was that ... 09 eVGlUGﬁon
We found the righf What worked well was that ...
committee to take on :
:f the approach: in our We involved our
case, it is the Strategic colleugyes_ right from
Committee that brings the beginning, so that
together both they would also have a
executives and elected hand in designing the
33 officials evaluation approach
25

27
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What worked well was that ...

We dissimulated the
evaluation within a

N

16

could be used to
design the next
generation project

What worked well was that ...

We participated in a
bespoke workshop
where we laid the
foundations for our
evaluation project

=7

What worked well was that ...

We experimented
with evaluation and
gave ourselves the
right to make
mistakes

=7

Wi
hat Worked wej| Was that

We Proposeq to debate

30

prospective study that

What worked well was that .

Wg recruited sOmeone
with Monitoring and
evaluation skills and
experience

N g

01

What worked well was that ..

We relied on the

existing frame of
reference

N g

)

Personally, i think that...

The evaluation should be
done with the inhabitants,

- . .
but it's too risky
\
01 03 04 08 11 16

19 129 30 3531 36

What worked well was that ...

We shared the services
of a consultancy with
another local authority
in order to accompany
us with our evaluation

What workeqd well was that .

We worked with g
consultancy who |et

Us see our project with
a new set of eyes

What worked well was that ...

Our task officer is
included in a

network which .
provides activities
and resources .
relating to evaluation

CE QUI A BIEN MARCHE C'EST QUE...

We announced in
advance that the
results of the
evaluation would be
made public... so that
we wouldn't go back
on our word!

=7

31

what worked well was that ..

There was @

29

what worked well was that ...

We worked first with

N g

35

others

those that wanteq to do
things differently, In
order to motivate
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=7

19

What worked well was that ...

We participated in a
bespoke workshop
where we laid the
foundations for our
evaluation project

N

What worked well was that ...

We took a course
which totally
transformed the way
we view evaluation

Wh
At workeq well was that

e .

What worked wel|

We didn't try to be

perfecf we deci
’ cid
t? to do what seeme:;d

possible

23

what worked well was that ...
We experimented

with evaluation and
gave ourselves the
right to make

mistakes

=7

Was that |,

What worked well was that ...

We relied on
neighbouring public
avthorities who already
had experience
evaluating to help us
design our first
evaluation

7

Personally, i think that...

No one else in my
organisation has put in
place an evaluation:
why are we always the
ones stuck with it?

\

02 03 06 08 11 13
19 123 10 20 35 32

What worked well was that ...

We scheduled our
project evaluation at
the same time as the
Mayor's mid-term
review fo get political
support

=7

=7

=7

what worked well wa

We made evalu
fun: we orgcnised
the kick-off with a
workshop in the

hat worked well was that ...

Wt worked well WOR A2+
| shared the example of
an evaluation that had a
positive impact on
team-building

Wh,
At workeq well wqs that

Our task ofi

. off ;
:? Includeq jp, ':er is

ne’Work wh'.ch

rovi
Cp,)nc:jwdes Activitieg
résourceg

08 .
relating to €valuation

|| was that .-

We managed to get
r

a grant for our

evaluation and i 3

conv'mced electe

representaﬁves fo

jaunch the process

Wwhat worked W€

g

what worked well was that ...

We worked first with
those that wanted. to do
things differently, In
order to motivate

others

35

s that ...

ation

countryside

20
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What worked well was that ...

We participated in a

bespoke workshop
where we laid the
foundations for our

evaluation project
04
03

What worked well was that ...

We took a course which

totally transformed the

way we view evaluation
02

What worked well was that ...

Since we couldn't

evaluate everything, we

focused on strategic

actions, some of which

worked well and some
o not so well

02 03 04 09 12 11 14
15 24 25 29 30 33 36

What workeq wellwas that .

N g
N g

What worked well was that ...

We worked with o

@ new set of eyes

What worked well was that ..

We relied on the

existing frame of
reference

e
what worked well was thal

xplained @

umbe'
eXGmp‘e n
d\ﬁe"enceb “\{\:(edn
safisation: a
evaluation

Personally, i think that...

Evaluation is not
independent, there is

always a way to end up

with the "results" you
wanted

31
34

What worked well was that ...

colleagues right
om th
egmnmg so that they ©

would also have
a
in designing the hand

. evaluation approach

What worked well was that ...

To save money, our
t}”/’ project was used as
a case study for

evaluation students

: =7

What worked well was that ...

We interviewed the 0

elected officials and
technicians who were
part of the project from

the very beginning to
uncover the initial
» intentions

We shared the services

of a consultancy with
another local authority

n order to accompany

us with our evaluation

what worked well was that ...

We proposed fo debo.te
the evaluation results in
existing committees

rather than create new

ones

consultancy who let
Us see our project with

What worked well was that ...

We found the right
committee to take on the
approach: in our case, it is
the Strategic Committee
that brings together both
executives and elected

officials

What worked well was that ...

We announced in
advance that the
results of the
evaluation would be
made public... so that
we wouldn't go back
on our word!

What worked well was that ...

We reformulated our

main objectives to
make them more
practical and
assessable

15

What worked well was that ...

There was a big event

open to the public: we

Qf seized this opportunity
to involve citizens in
the evaluation

What worked well was that ...

We managed to justify

the evaluation process
by applying for
sustainable development

certifications
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Il was that ..

what worked we

Our elected
representaﬂves fook

8 part in a fraining

course regarding
evaluation

05

what worked well was that ...

| shared the example
of an evaluation that
had a positive impact
on team-building

=7

What worked well was that ...

We anticipated
evaluation right from
.the beginning and
integrated it into the
project’s schedule
and budget

Wh,
at workeq well was that

We schegqy

) led oyr
& {.})’r:;ect evaluation ot
" Same time as th
a.yor's mid-term ©
i} rev!ew to get
Politicq| SUpport

29

What worked well was that ...

There was a big event
op.en to the public: we
§elzed this opportunity to
Involve citizens in the
evaluation

What worked well was that ...

Our project design
integrates evaluation as a

specific part of the project
09

=7

What worked well was that ...

We dissimulated the
evaluation within a
prospective study that
could be used to
design the next
generation project

N

Personally, i think that...

For elected
representatives, the only
valid evaluation is the one
that comes from the ballo
box during an election

\

05 07 09 10 16 21
22 26 29 32 33 34

what worked well was that ...

The mandatory

sustaincble
development report
was used to make
evaluation a must

What worked well was that ...

We did the evaluation
on the sly. Since it was
ready by the time
people began to
wonder about the
results, they found it
useful

=7

21

What worked well was that ...

We found the right
committee to take on the

3approach: in our case, it
is the Strategic .
Committee that brings

together both executives
and elected officials

31

What worked well was that ...

We managed to justify the
evaluation process by
applying for sustainable
development
certifications

N

34

33
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i
what worked well was tha

]

29

There wWa
en to the ep
2\1 d this © ppoﬁu
io involve e citizens in

tne evaluation

What worked well was that ..

Whot worked well was that ..

Our project design
integrates evaluation as

a specific part of the
project

s N g

What worked well was that ..

The mandatory
sustainable
development report
was used to make
evaluation a must

05 07 09 10 13 16 21
22 26 29 32 34 35

What workeq wellwas that .

We did the evaluation
on the sly, Since lt was
ready by the tim

people began fo
wonder aboyt the

results, they f
useful y found jt

7 Sord

26

What worked well was that ...

We scheduled our

We explained a
humber of things, for
example the
difference between

safisation, qualit
an
evaluation yand

Wi
hat Worked wejf Was that .

What worked well was that ...

What worf

ked well wqs that .

We mang

Q grant forg 5 Wt
€valuation and jt
Convinceq electeq
represem‘ahves to

launch the Process

7

13

What worked well was that ...

Our elected
representatives took
part in a fraining
course regarding
evaluation

05

What worked well was that ...

Personally, i think that... .
We dissimulated the

evaluation within a
prospective study
that could be used
to design the next
generation project

A mandate is too short
for elected
representatives to
preoccupy themselves
with an evaluation

=7

16

what worked well was that ...

mple of
| shared the exa
an evaluation thathad @

8 positive impact on

team- -puilding

We anticipatey

evaluahon right fropm
m;: egmmng
grated jt jp
Project's s¢ e
budge

and

what worked well was that ...

ith
We worked first wi
those that wanted to do
things differently, in
order to motivate

t hedU’e and

=7

project evaluation at
the same time as the
Mayor's mid-term
review to get political
support

=7

32

=7

34

We managed to justify
the evaluation process
by applying for
sustainable
development

others

35

certifications

32
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What worked well was that ..
What worked well was that ...

urse which .
[
N oA rore o
€W evaluation for example the
difference between
02 safisation, quality

and evaluation

09

what worked well was that ...
- ' S what worked well was that ...
We porhapcﬂed ina

pespoke workshop Our project design | shared the example

3 where we laid the integrates evaluation as a of an evaluation that
foundations for our specific part of the project 3 had a positive impact

ovaluation project on team-building

What worked well was that ...

What worked well was that ..

To save money, our ) w
projecf was used as Personally, i think that... f € made evaluation
a case study for ho v'le erganised
evaluation students It makes more sense fo the Kick-off with o
= spend time straightening workshop in the
; things out, than countryside
evaluating something that 20
didn’
N\ idn't work
What worked well was that ... 02 03 07 09 10 1213
@ 20 23 24 26 29 33

We managed fo
get a grant for our
eVGlUOhon Ond it What worked well was that ... What worked well was that ...
convinced elected Si Idn't
representatives to |nc|e v:e cou :;1 f We didn't try to be
launch the process feth ucnde evetry mg, we perfect, we decided

s ocyse ons rateglt,: to do what seemed

actions, some of which possible
worked well and some
ot not so well -
What worked well was that ...
We anﬁcipated what worked well was that .- what worked well was that ...
- e i nt i
evaluation right from There was @ big ?V.e . We found the right "
ublic: W committee to take onthe

the beginning and open to the P

integrated it into the seized this oppo.rtumw to 3 approach: in our € ase. it
project’s schedule volve citizens in the o srategic

26 e | valuation Committee that bnng:c,

) together both executives

® and elected officials

33

29
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What worked well was that ...

We recruited someone
with monitoring and
evaluation skills and

experience

=7

01

02

What worked well was that ..

We made evaluation
fun: we organised
the kick-off with a
workshop in the
couniryside

7

What worked well was that .

We involved oyr

colk.eag.;ues right from the
begmmng, so that they
would also have g hand in

designing the evalygti
uat
approach ‘on

N g

Wi
hat Worked wel| Was thqt

We Proposeq to debate

30

What worked well was that ... o well was that ...

Our task officer is
included in a

network which .
provides activities
and resources .
relating to evaluation

Our project design
integrates evaluation as a

8 specific part of the project : f

07

s that ...

What worked well wa

| shared the example
of an evaluation that
had a positive impact
on team-building

What worked well was that ...

We participated in a
bespoke workshop
where we laid the
foundations for our
evaluation project

7

Personally, i think that... What worked well was that ...

The mandatory
sustainable
development report
was used to make
evaluation a must

| would like to do an
evaluation, but | don't see
myself doing it on my own

N

g

21
01 02 03 07 08 10
20 21 25 36 30 33

What workeq well was that ... What worked well was that ...

We found the right

3commﬂ1ee to take on the

approach: in our case, it
33

We worked with a
consultancy who let

US see our project with
a new set of eyes

N g

is the Strategic
Committee that brings
together both exe:cuhves
and elected officials



SOME POSSIBLE SOLUTIONS

What worked well was that ...
We recruited someone
with monitoring and
evaluation skills and
experience

=7

what worked well was that ...

We participaied ina
pbespoke workshop
where we laid the
foundations for our

evaluation project 06

What worked well was that ...

We do reviews more
regularly, that way it's
easier to evaluate at
the end

\

®

17

What worked well was that ..

We experimented
with evaluation and
gave ourselves the
right to make
mistakes

7

What worked well was that ...

We involved ouyr

7

What worked well was that ...

We took a course
which totally
transformed the way
we view evaluation

What worked wel| Wwas that |

We relieq on
neighbouring public
Quthorities who alreqq
had €Xperience Y
evqluaﬁng to help ys
design our first evaluation

Personally, i think that... -

An evaluation hits right

where it hurts the most:

doesn't seem very
appealing

01 02 03 06 07 1115
19 23 24 25 30

What worked well was that ...

We didn't try to be
perfect, we decided
to do what seemed
possible

colh.aagues right from the
begmning, 5o that they
woqld also have g hand in
designing the evaluation

approach
30

What worked well was that ...

Our project design
integrates evaluation as a
specific part of the project

=7

What worked well was that ...

We shared the services of a
consultancy with another
local authority in order to
accompany us with our
evaluation

=7

What worked well was that ..

We reformulated our
main objectives to
make them more
practical and
assessable

7

it



SOME POSSIBLE SOLUTIONS

what worked well was that ...

worked first with
we wanted to do

those that |
: ; things differently, In
order to motivate

others
35
What
We took a course S 2Oked well was fhep
i tall ur proj .
which totally he way infeerect design
wransformed the i spegfgtes evaluation
iew evaluation ific part as g
we vié of the projecy
07
02
What worked well was that ...
What worked well was that .. W l . d
e explained a
What worked well was that ... Our eleCfed number of 'fhings
re . ,
i Presentatives took for example the
We do reviews more partin a trqini )
it' raining difference between
regularly, that way it's course regardin g g
easier to evaluate at evaluati g safisation, quality
uation and evaluation
the end 05 09

17

)
w MOI, JETROUVE QUE.... CE QUI A BIEN MARCHE C'EST QUE...
We experimented Not everyone thinks of the We made evaluation
with evaluation and = same thing when you say fun: we organised
gave ourselves the "evaluation”, there isn't a the kick-off with a
: ; shared definition workshop in the
\

right fo make
countryside

mistakes
20

02 05 07 09 17 19 35
20 25 30 32 33 34

19

What worked well was that ... What worked well was that ... What worked well was that
i d our
: j 34, iv;lg‘:;:;vei ri;ht from the We proposed fo We scheduled our
beginning, so that they debate the evaluation project evaluation at
would qlsé have a hand in results .in existing the same time as the
designing the evaluation gl?emairzlﬂees rather than Mayor's mid-term
new ones i
approach review to get
25 %0 32 political support
What worked well was that ... What worked well was that ...
We found i
the right We managed to justify the

& g;gzzti?i:’o ;gri :n ﬂ?fe 8 evaluation process by

. : se, | . R

is the S‘frqtegic gzsz:;\s r':c;rnstustamable
Committee that brings certifications
together both executives

33
and elected officials i






TABLE OF CORRESPONDENCES

Reasons Number of the corresponding solution
1 R It's easier to check things off in an excel spreadsheet to ensure all of the actions have 2 3 &
eason een put in place, than to question their results
2 R Our project aims to change behaviour and improve the social cohesion and 3
eason well-being of our inhabitants: how would | evaluate that?
3 R Our policy affects everyone and everything: different actors, sectors, 3
€ason  ,dministrative levels... It's too complex to evaluate
When you do an evaluation, your colleagues either blow you off,
4 Reason or end up hating you! 2
5 Reason L'évaluation, ¢a sert & rien, ¢a finit toujours dans le fond d'un tiroir 5
6 Reason We don't have enough data at the local level to feed the evaluation 2
7 R n We're told to evaluate with all the actors, including the inhabitants: why would 2
€ason 4he project be judged by people who don't know anything about it!
s R When you weren't there from the beginning of the project and there hasn't been 2
eason any monitoring, it's tough to do an evaluation: you're missing pieces of the story
T y ™ n "
9 Reason Evaluation is a whole process with so many steps, it's complicated! 3

My elected representatives are not interested in evaluation, they don't promote

10 Reason y,. approach: if's useless frying without them!

n Reason |t's an uphill battle trying to get project managers to share their monitoring data 9

Designing and implementing a project is so demanding! At the end, we're all

12 Reason o hausted and there is nobody left to do the evaluation

We lack the skills to evaluate. you'd never give a one-day training and expect

13 Reason someone to be a plumber and fix your toilet!

14 Reason Why do we have to evaluate when we already have a list of indicators? 2

Evaluators always want to design the best possible evaluation, but we need

15 Reason everyday designs that work well: we need Fiats, not Ferraris!

16 Reason Evaluation is expensive, and it isn't included in the project's budget 3

Evaluation always takes a lot of time... which isn't included in the

17 Reason project's schedule

Evaluation sounds nice, but in the meantime there are a thousand other things

18 Reason we have to do

Evaluation sounds a lot like inspection, control, sanctions: it doesn't seem

19 Reason very appealing

20 Reason It's scary to think that an evaluation is going to judge my work and my skills

21 Reason We don't need an evaluation to figure out what isn’t working 2

22 Reason Evaluation always points out what isn't working, and never what's going well 2

We don't plan the evaluation in advance, because we're more focused on

2 Reason making the project succeed, rather than communicating about its achievements 2

24 Reason An evaluation always comes too late, once the ship has already sailed 2

Our project has changed and been readjusted. It wouldn't make sense to

25 Reason evaluate it on the basis of its initial objectives.

Our project has many actions that aren't even related by common objectives.

2 Reason It's difficult to do anything other than review each action

27 Reason The evaluation will add weight to the opposition's arguments 2

28 Reason The evaluation should be done with the inhabitants, but it's too risky 3

No one else in my organisation has put in place an evaluation: why are we

29 Reason always the ones stuck with it?

Evaluation is not independent, there is always a way to end up with the "results"

30 Reason you wanted

For elected representatives, the only valid evaluation is the one that comes from 5
the ballot box during an election

A mandate is too short for elected representatives to preoccupy themselves

31 Reason

32 Reason with an evaluation S
It makes more sense to spend time straightening things out, than evaluating

33 Reason something that didn't work 2

34 Reason | would like to do an evaluation, but | don't see myself doing it on my own 2

35 Reason An evaluation hits right where it hurts the most: it doesn't seem very appealing 2

Not everyone thinks of the same thing when you say "evaluation”, there isn't a

36 Reason shared definition




Types of solutions

|| YOU DON'T IMPROVISE AN EVALUATION! [ oon'TsTAND ALONE!
. YOU ARE NOT RESOURCELESS! . SEIZE THE OPPORTUNITIES!
. DON'T OVERCOMPLICATE THINGS!
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