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It's easier to check 
things off in an excel 
spreadsheet to ensure 
all of the actions have 
been put in place, than 
to question their results



Our project aims to 
change behaviour 
and improve the social 
cohesion and well-being 
of our inhabitants: how 
would I evaluate that?



Our policy affects 
everyone and everything: 
different actors, sectors, 
administrative levels... It's 
too complex to evaluate



When you do an 
evaluation, your 
colleagues either blow 
you off, or end up 
hating you!



Evaluations are 
useless, they always 
end up in the bottom 
of a drawer



We don't have 
enough data at the 
local level to feed 
the evaluation



We're told to evaluate 
with all the actors, 
including the inhabitants: 
why would the project 
be judged by people 
who don't know anything 
about it!



When you weren't there 
from the beginning of the 
project and there hasn't 
been any monitoring, it's 
tough to do an evaluation: 
you're missing pieces of 
the story



Evaluation is a 
whole process with 
so many steps, it's 
complicated!



My elected 
representatives are not 
interested in evaluation, 
they don't promote the 
approach: it's useless 
trying without them!



It's an uphill battle 
trying to get project 
managers to share 
their monitoring data



Designing and 
implementing a project 
is so demanding! At the 
end, we're all exhausted 
and there is nobody left 
to do the evaluation



We lack the skills to 
evaluate. You'd never 
give a one-day training 
and expect someone 
to be a plumber and fix 
your toilet!



Why do we have to 
evaluate when we 
already have a list of 
indicators?



Evaluators always want to 
design the best possible 
evaluation, but we need 
everyday designs that 
work well: we need Fiats, 
not Ferraris!



Evaluation is expensive, 
and it isn't included in the 
project's budget



Evaluation always 
takes a lot of time... 
which isn't included in 
the project's schedule



Evaluation sounds nice, 
but in the meantime 
there are a thousand 
other things we have 
to do



Evaluation 
sounds a lot like 
inspection, control, 
sanctions: it doesn't 
seem very appealing



It's scary to think that 
an evaluation is going 
to judge my work and 
my skills



We don't need an 
evaluation to figure out 
what isn’t working



Evaluation always points 
out what isn't working, 
and never what's going 
well



We don't plan the 
evaluation in advance, 
because we’re more 
focused on making the 
project succeed, rather 
than communicating 
about its achievements



An evaluation always 
comes too late, once 
the ship has already 
sailed



Our project has 
changed and been 
readjusted. It wouldn’t 
make sense to evaluate 
it on the basis of its initial 
objectives



Our project has many 
actions that aren't even 
related by common 
objectives. It's difficult to 
do anything other than 
review each action



The evaluation will 
add weight to the 
opposition's arguments



The evaluation should be 
done with the inhabitants, 
but it's too risky



No one else in my 
organisation has put in 
place an evaluation: 
why are we always the 
ones stuck with it?



Evaluation is not 
independent, there is 
always a way to end 
up with the "results" 
you wanted



For elected 
representatives, the only 
valid evaluation is the 
one that comes from 
the ballot box during an 
election



A mandate is too short for 
elected representatives 
to preoccupy themselves 
with an evaluation



It makes more sense to 
spend time straightening 
things out, than 
evaluating something 
that didn't work



I would like to do an 
evaluation, but I don't 
see myself doing it on 
my own



An evaluation hits right 
where it hurts the most: it 
doesn't seem very 
appealing



Not everyone thinks of 
the same thing when 
you say "evaluation", 
there isn't a shared 
definition




























